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SELECTION
=

Definition:
“Selection is the process of differentiating between

applicants in order to identify and hire those with a greater

likelihood of success in a job”.
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Selection Process

Preliminary Interview
o

Receiving Iipplications

Il

Screening of_AppIications

o

Employn&_ent Test

Interview

Referencé. Checking

Medical Examination
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Difference between recruitment and selection

Basis Recruitment : Selection

Meaning Itis the process of - It is the process of
stimulating people to apply selecting the best
for a vacant job position in  candidate from those

the organisation. who have applied for
the job.
Objective The objective of The objective of

recruitment is create a pool selection is to get the
of eligible candidates for best candidate selected
the purpose of selection. for the job.

Nature It is a positive process as it It is a negative process
attracts people towards the as it involves rejection
organisation. of candidates at every

stage of it.
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Sequence |t takes place before It takes place after
selection. . recruitment.




